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South Devon and Dartmoor CSP Local Delivery Plan Drug and Alcohol Theme 

2018/9, Version Two
Drug and Alcohol 

Reference 
Number

Project title Action (including geographic 
coverage)

Project lead Resources Delivery 
dates

Project updates Status

DA 1

Leading

Operation Hazel Coordinate a partnership 
response following concerns 
around changing culture of 
drug misuse in children. 

Becca Officer time September 
2018

To be discussed in detail at July CSP 
meeting

Amber

DA 2

Leading

Needle finds Intelligence, evidence 
gathering and
problem solving on needle 
finds, type
(size), quantity and related 
communication

Louisa Officer time October 
2018

Introduction of pick and mix type needle 
scheme in Totnes. Review to be held in 

September, presentation to October CSP

Amber

DA 3

Supporting

Increase in drugs 
deaths in SDD&D

Discuss this with PHE 
colleagues

Louisa and Gill 
Unstead

Office time July 2018 Agenda item at July CSP following 5 
deaths of young people related to 

substance misuse in the last 2 years (in 
CSP area)

Amber 

DA 4

Leading

Naloxone 
Awareness

Promote the use of Naloxone Louisa and Gill 
Unstead

Louisa Ongoing Together provided awareness of Naloxoe 
at the CSP forum, attended by 90 
delegates.
PHE to identify other awareness that CSP 
can support

Amber

DA 5

Leading

Intelligence gathering
around substance 
misuse from schools 

Speak with schools to gather 
quantitative data to 
complement the qualitative 

Louisa and 
Becca

- October 
2018

To be reviewed at CSP in July following 
recent events

Amber 
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Reference 
Number

Project title Action (including geographic 
coverage)

Project lead Resources Delivery 
dates

Project updates Status

meeting data that has already been 
shared

DA 6

Supporting

Peer on peer influence Supporting harm minimisation 
approaches

Louisa and 
Becca

- To be included as part of the discussion at 
July CSP

Amber

DA 7

Supporting

Blue light training To continue to support the 
Blue light Training and 
encourage agencies to send
staff on the training

Louisa - March 2019 To await training information from Public 
Health and support as appropriate

Amber

Status Key:  

Green: Project on course to meet its objectives

Amber: Some progress made but intervention needed 

Red: Project not on course to meet objectives  

Reference Number Key: 

Blue: CSP to lead

Purple: CSP to support


